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The Analysis

Meridion has together with Chalmers University of Technology performed webinars, 
where studies have been presented regarding Swedish companies’ knowledge and 
usage of planning parameters in their business systems. It has shown that several 
companies are lacking a clear and well thought-out strategy, and that most aren’t 
updating their data in order to stay up to date. 

By analyzing and visualizing data from a customer’s supply 
chain on a global, tactical and operational level, Meridion 
can promptly determine where risks and potentials for 
revenue exist.

Meridion can efficiently control the performance of a 
company and compare it with others in the industry. 
With this as a foundation, decisions can be made in the 
company regarding operational improvements which has 
the biggest impact. 

The Benefits The Offering
Reduced tied up capital

We analyze your data during two daysLower planning costs

A joint workshop for 4 hours
– Analysis of your data
– Possible adjustment and updated analysis
– Listing of improvement proposals

Increase revenue

Updated data and better 
understandning of the supply chain

You provide access (ODBC) to your M3 
database or an extract on a fileserver

Meridion has a global customer base with customers 
from multiple industries.

Supply Chain in real life!
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Fixed price 15,000 SEK

Meridion was founded in 2005 and is an independent Consultancy firm that develops and realizes efficient 
supply chains and logistics processes. Meridion has long years of substantial experience of business 
development and business systems, especially in Infor M3, from multiple companies and industries.

www.meridion.se


